
 

 

 

 

 

 

 

February 27, 2019 

 

Dear Members of The Madeira School Community: 

 

We are pleased to share important information with you regarding our efforts to hire Madeira’s 

next Head of School to succeed Pilar Cabeza de Vaca, who will be retiring in July 2020 after 

leading our School with such distinction and accomplishment for almost a decade.  

 

Last fall, Madeira’s Board of Trustees appointed a Search Committee to guide and oversee the 

search process. We are honored to introduce the committee members (all current Trustees) to 

you: 

 

SEARCH COMMITTEE 

Anne Faircloth ’87, Committee Co-Chair 

Tracy G. Savage ’66, Committee Co-Chair 

Gaither Smoot Deaton ’88, Board President-Elect 

Lee Carol Cook, P ’19, Parents’ Association President 

Kate Wisniewski Weir ’02, Alumnae Council President 

Harry J. Klaff, P ’12, ’13, ‘17 

Carrie Southworth Johnson ‘95 

Nancy Miller Montgomery ‘60 

 

SEARCH FIRM SELECTION 

Early this winter, the committee identified ten executive search firms and interviewed and 

evaluated five of them. This month, the committee announced that it had selected Resource 

Group 175 (RG175), led by the team of Coreen Hester and Doreen Oleson, both former heads of 

school. The committee attributed their decision to RG175’s nimble and responsive process, 

strong teamwork model, pronounced interpersonal skills, and commitment to understanding 

Madeira’s culture, needs, and aspirations. Both women bring experience in searches at girls’ 

schools, deep backgrounds in school headship, vibrant professional networks, and broad access 

to competitive, compelling, and diverse candidates.  

 

SEARCH FIRM VISIT 3/13-15 – PARTICIPATION INVITED 

The search consultants will be on the Madeira campus Wednesday, March 13, Thursday, March 

14 and Friday morning, March 15 in an intense effort to meet and interview administrators, 

students, alumnae, parents, faculty, and staff.  They have set specific time periods for talking 

with different groups. Please know that your input and participation will be highly valued and 

much appreciated.   

 

 

ALUMNAE FORUM 3/13  

An open forum for alumnae is scheduled for Wednesday, March 13 from 12:00-12:45 p.m. EST. 

Please come in person to Wing Library in Main Building. If you cannot come in person, please 

join online via Zoom Meeting (Join Alumnae Zoom Meeting https://zoom.us/j/217709365). 

https://zoom.us/j/217709365


 

 

 

PARENT MEETINGS 3/14 

Current and former parents will have two opportunities to meet with the team on March 14. The 

meetings will be held at 8:30-9:15 a.m. and 6:30-7:15 p.m. EST in Wing Library in Main 

Building. If you cannot come in person, please join us online via Zoom Meeting. 

Join Parent Zoom Meeting 8:30-9:15 a.m. EST https://zoom.us/j/792166578 

Join Parent Zoom Meeting 6:30-7:15 p.m. EST  https://zoom.us/j/206654088 

 

IMPORTANT HEAD OF SCHOOL COMMUNITY FEEDBACK SURVEY – CLOSES 

3/15 

To ensure every voice in the Madeira family can be heard, CLICK HERE for a brief survey, 

focusing on what school needs and opportunities will greet the new Head, and gathering opinions 

on the skills and attributes most needed in Madeira’s next leader. Survey responses are 

anonymous and confidential, and input is sent directly to the consultants. We strongly urge you 

to take the survey, which will close March 15.  

 

Through the survey, the team’s campus visits, and discussions with the Board of Trustees, our 

consultants will develop a deep base of knowledge that will inform their efforts to promote and 

communicate this leadership opportunity to candidates worldwide.  

 

SEARCH PROCESS 

We are striving to keep our search calendar flexible. We will adhere to the timeline that best 

produces superior candidates. Our preliminary intent is to identify semi-finalists by late spring, 

and to be in a position to present our recommendation for the next Head to the Board by mid-fall 

2019. We welcome your nominations between now and early May, and we are optimistic that we 

will be able to have many interested candidates.  

We will send periodic updates to you as the search process unfolds, and will soon add a special 

Head Search section to the Madeira website. If you have questions or thoughts about the search 

process, please do not hesitate to contact us or any member of the committee, or you can email 

the search consultants, Coreen Hester (chester@rg175.com) or Doreen Oleson 

(doreenoleson@gmail.com) directly. In true Madeira fashion, this endeavor will be enhanced by 

your involvement and collaboration, and we thank you in advance for your input.   

 

Although we are profoundly sad to contemplate the end of Pilar’s outstanding tenure, we look 

forward to finding those hands that will take the reins from her in an ever-lengthening era of 

success for Madeira. 

 

 

Sincerely yours, 

 

Anne Faircloth ’87,       Catherine Harris Shraga ’70, 

Co-Chair, Madeira Search Committee   President, Board of Trustees 

 

 

Tracy G. Savage ’66,  

Co-Chair, Madeira Search Committee  
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