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November 9, 2020  

  

Dear Madeira Community, 

  

Winston Churchill once said, “I am an optimist. It does not seem too much use 

being anything else.” This quotation embodies a central characteristic of my 

leadership and life philosophy, so it is with eternal optimism that I write to share 

updates from the Oval this fall. I also want to take a moment to honor the 

tremendous achievements of women in the 2020 election. Record numbers of 

women from both parties were candidates for the House and Senate. In 

addition, these record numbers include the highest number of women 

candidates of color, from both parties. Kamala Harris, who would be the first 

Vice President who is a woman, and a Black and South Asian American, said, 

“While I may be the first woman in this office, I will not be the last – because 

every little girl watching sees that this is a country of possibilities.” As glass 

ceilings continue to crack, the future is bright for all Madeira students. 

  

We are beginning the third module of the year, and what a start to the year it 

has been! We launched the year, first and foremost, by affirming our community 

values: awareness of self and others, compassion, creativity, intellectual 
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curiosity, integrity, and resilience. The universe handed us a trifecta this fall: a 

global pandemic, a divisive election season, and the very human emotions of 

fear and discomfort. Nevertheless, Madeira has remained a beacon of light, 

learning, and belonging.  

  

In Mod 1, all our students learned remotely, connecting with classmates and 

teachers through various platforms from across the country and the world and 

in multiple time zones. In Mod 2 our skillful educators offered both in-person 

and remote learning opportunities for our students: no easy feat!   

  

Clinical psychologist Dr. Ann Masten researches and writes about the 

powerfully protective measures that can buffer hard times and chronic stress 

conditions, such as those exacerbated by a global pandemic. She shares that 

what is most vital, and what works best in service to this buffering for 

adolescents is something called “ordinary magic.” Madeira teachers and 

advisors are delivering this magic every day, giving our students precisely what 

they need in this moment: 

 

1) cultivating wholesome relationships between caring adults and students, 

2) giving students a sense of purpose and meaning, and 

3) providing our students a sense of predictability, agency, and control. 

 

As a result, our students will weather this unusual school year, will remain 

psychologically whole, and will be prepared for an ever-changing future.  

  

I am profoundly inspired by the dedication and fortitude of our educators, and 

they are deserving of our deepest gratitude as they navigate the challenges of 

teaching in a pandemic. If you are able, I ask that you reach out and share your 

support of our faculty and staff - and for teachers everywhere – as it is most 

appreciated. Teaching under the best of circumstances is complex and 

challenging, and the pandemic has made it even more so.  

  

At the center of the Madeira experience is our goal to foster a culture where 
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every member of the community feels a sense of belonging. Across the 

nation this summer, schools and institutions reckoned with generations of 

systemic racism and the impact within their communities. After a summer of 

listening and hearing experiences from alumnae and students, in early 

September I shared some of the strategic actions Madeira would begin to 

enhance and improve our collective commitment to diversity, equity, inclusion, 

and justice. Here is an update on each of the steps I outlined in my September 

letter, and we will continue to update the community about our growth and 

progress.   

  

Above all, Madeira is committed to continuing our examination of the School’s 

policies, practices, and culture through an antiracist lens so that every 

community member not only feels a genuine sense of belonging, but also has 

the awareness and skills to engage in courageous conversations and personal 

growth after we inevitably make mistakes. To those who have shared their 

stories of experiencing racism, microaggressions, and insensitivity at Madeira, I 

want you to know that we are listening; and we apologize that this was part of 

your experience at Madeira.   

  

As we near Thanksgiving, I want to express my deep gratitude for Lucy 

Madeira’s vision for the founding of the School and for all the people who have 

believed in and supported her vision for a school that launches women who 

change the world. I see our students lead with awareness and grace every day, 

and I am proud to lead a school with a future as bright as Madeira’s.  

  

Sincerely,  

Gretchen Warner  

Head of School 
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